SO Y TE BAC LIEU CONG HOA XA HQI CHU NGHIA VIET NAM
BVDPK THANH VU MEDIC Poc 1ap — Tu do — Hanh phiic

Bac Liéu, ngay 15 thang 01 nam 2017

QUY DINH
BAN HANH TIEU CHUAN CAN BQ LANH PAO- QUAN LY
BENH VIEN PA KHOA THANH VU MEDIC

- Can cir Luat Vién chuac sb 58/2010/QH12 ngay 15/11/2010;

- Quyét dinh s6 1730/QD-BYT ngay 08/05/2015 ciia Bo Y té vé viéc ban hanh hudng
dan thuc hién cong tac quy hoach can bo ddi voi cac don vi thude va truc thude Bo Y té;
- Cong van sd 3136/BYT-TCC ngay 14/5/2015 cia Bo Y té vé viéc thuc hién cong tac
quy hoach can bo theo Quyét dinh sb 1730/QD-BYT ngay 08/5/2015;

- Cin ct tinh hinh thyc té tai Bénh vién Pa khoa Thanh Vii Medic, Sau khi tham khao y
kién cua Ban lanh dao, Phong T6 chirc xay dung Quy hoach can bo 13nh dao- quan 1y dé
dam bao sy duy tri diéu hanh hoat dong va phat trién lién tuc ctia Bénh vién.

1./ MUC PICH:

1) Tao su chil dong, c¢6 tam nhin chién luoc trong cong tac can bo; khac phuc tinh
trang hang huyt trong doi ngii can bd 13nh dao, quan 1y, bao dam tinh ké thira, phat trién
va su chuyén tiép lién tuc, vimg vang gitra cac thé hé can bo; gitr vimg doan két noi bo
va sy 6n dinh trat tu trong bénh vién;

2) Chuan bj tir xa va tao nguén can b doi dao 1am can cu dé dao tao, bdi dudng,
xay dung doi ngil can bo dam nhén cac chirc danh 1anh dao, quan 1y dap ung yéu cau doi
méi vé t6 chire va hoat dong ciia nganh Y té trong tinh hinh méi;

3) Lay nhiém vu cham séc bénh nhén trong timg giai doan dé xay dung doi ngi
can bo 14nh dao, quan ly thong qua thyc tién cia sy nghiép d6i méi, phong trao thi dua
yéu nude ciia nhan vién nganh y dé phat hién nhitng nguoi c6 pham chét va nang luc,
nhat 1a niang luc chuy@n mén, thuc tién tot, 1am viéc ning dong, sang tao, co hiéu qua,
cling nhu cac nhan t6 mdi ¢ nhiéu trién vong phat trién dé dua vao quy hoach can bo
lanh dao, quan ly.

I1. /QUY HOACH VI TRi LANH PAO- QUAN LY NAM 2017-2022:
1. Quy hoach c4c vi tri Ianh dao Bénh vién da khoa Thanh Vii Medic, gom:
1.1 Phé Giam dbc chuyén Noi khoa: 01 vi tri
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1.2 Trudéng phong Quan 1y chét lwong: 01 vi tri
111/ QUY PINH MOT SO TIEU CHUAN CAN BO LANH PAO- QUAN LY

Can bd quy hoach phai dap tng cac tiéu chuan chung theo quy dinh chung cua
Bénh vién da khoa Thanh Vii Medic Bac Liéu va mot sé van dé can luu y sau day:
1. Pham chit chinh tri, dao dirc, 16i song:

a) CO ban linh chinh tri virng vang; khdng c6 biéu hién tiéu cuc, sach nhidu, cira
quyén, tham nhiing, 13ng phi;

b) C6 Iy lich 18 rang, dao dirc tét, 16i sbng 1anh manh;

¢) Poan két ndi bd; guwong mau chap hanh cac chu truong, dudng 16i ciia Pang,
phap luat ciia Nha nude, quy dinh cua co quan va noi cu tri;

d) Ham hoc hoi, cau thi tién bo; trung thuc trong thyc thi nhiém vu.
2. Ning hre thue tién:

a) Nam viing chu truong, dudng 16i chinh sach cua Pang va phap luat cia Nha
nudc; ¢o kién thirc chuyén sau vé linh vyc chuyén mén cong tac duoc giao;

b) Hoan thanh t6t nhiém vy, trién khai cé hiéu qua cong viée dugc giao; chu
dong, sang tao trong thuc thi nhiém vu;

¢) C6 nang lyc 13nh dao, diéu hanh;

d) C6 kha nang tap hop quan chung va phdi hop véi cac co quan, don vj co lién
quan trong viéc to chire thuc hién nhiém vu duoc giao.
3. Tiéu chuén vé trinh @ chuyén mon, chinh tri:
3.1 Tiéu chuén chirc danh Gidm ddc:

Giam dbc 1a nguoi dimg dau bénh vién, chiu trach nhiém trudc S¢ Y Té ciing nhu
céc co quan chirc ning vé moi hoat dong ciia bénh vién. Nhiing tiéu chuan phai cé:

- Trinh @6 chuyén mon: Sau dai hoc (TS BS, BS CK2, Ths Bs)

- Trinh d6 chinh tri: tir cao cap tro 18n

- Trinh d¢ ngoai ngir: ching chi C tr¢ 1én

- C6 chirng chi quan ly bénh vién.

- Nam vimng chu trwong, chinh sach cia Pang, quy dinh ctia Nha nudc va su chi
dao cta Thanh iy, Uy ban cta S¢ trén linh vuc cong tac cia don vi, am hiéu tinh hinh
kinh té - x& hoi va nhu cau phat trién ciia Thanh phd, ciia Nganh dé dé ra ké hoach dai

han, trung han ctia bénh vién.
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- C6 Kién thirc phép luat noi chung, nam viing cc van ban chi thi cia UBND tinh
va cac co sO quan 1y nha nude ban hanh; ¢6 kinh nghiém to chire, quan 1y va diéu hanh
bénh vién hoat dong dung hudng va hiéu qua.

3.2. Tiéu chuén chire danh Phé Giam ddc:

Ph6 Giam doc (PGP) 1a ngudi gitip viée cho Giam dbc timg mat cong tac do
Giam dbc phan cong va chiu trach nhiém trudc Giam déc vé nhitng quyét dinh cia
minh. Nhiing tiéu chuan phai c6:

- Trinh d¢ chuyén mon: Sau dai hoc

PGD phu trach chuyén mon: trinh d6 phai tr CK1 tro 1&n
PGD phu trach kinh té: C6 trinh do dai hoc kinh té tai chinh hoc chimg chi kinh té tai
chinh.

- Trinh d6 chinh tri: tir trung cap trd 18n

- Trinh d¢ ngoai ngir: ching chi C tr¢ 1én

- C6 ching chi quan ly bénh vién hodc quan 1y nha nudc ngach chuyén vién
chinh.

3.3 Tiéu chuin chirc danh Truwéng, Phé Phong - Khoa, Piéu dudng truwéng :
a. Truwéng phong, Pho Trwéng phong chire ning :

- Trinh @6 chuyén mén: dai hoc hoac sau dai hoc

- Trinh d chinh tri: tir trung cap trd 1én

- Trinh d¢ ngoai ngir: ching chi B tr¢ 1én

- CO chung chi quan ly hanh chinh hoac quan ly bénh vién
b. Trwéng khoa lAm sang, can lAm sang :

- Trinh d¢ chuyén mon: sau dai hoc

- Trinh d¢ ngoai ngir: ching chi C tr¢ 1én

- C6 chirng chi quan ly hanh chinh hoac quan 1y bénh vién
c. Pho Trwéng khoa 1adm sang, cin ldm sang :

- Trinh @6 chuyén mén: sau dai hoc

- Trinh d¢ ngoai ngir: ching chi B tr¢ 1én

- C6 chirng chi quan ly hanh chinh hoac quan 1y bénh vién
d. Piéu dudng trweéng khoa va T6 truéng :

- Trinh d chuyén mén: Cao dang hodc trung cap trd 1én

- Trinh d¢ ngoai ngir: ching chi B tr¢ 1én
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- CO chung chi quan ly hanh chinh, quan Iy cham soc.
VI. QUY TRINH XAY DUNG QUY HOACH

Quy trinh xay dung quy hoach 1anh dao Bénh vién da khoa Thanh Vi Medic thuc
hién theo Quyét dinh s6 1730/QD-BYT ngay 08/5/2015 ciia B6 Y té vé viéc ban hanh
hudng dan thuc hién cong tic quy hoach can bd dbi vé6i cac don vi thudc va truc thudc
Bo Y té; Cong vin sé 3136/BYT-TCC ngay 14/5/2015 cia Bo Y té vé viéc thuc hién
cdng tac quy hoach can bo theo Quyét dinh sé 1730/QD-BYT ngay 08/5/2015 theo céc
budc chu yéu sau day:

Buéc 1: T chirc Hoi nghi todn thé can bo, cong chic don vi gidi thiéu ngudn can bod
quy hoach.

Tai cudc hop, nguoi chil tri can quan triét day du ndi dung, muc dich yéu cau cua
viéc xay dung quy hoach can bd 1anh dao cta don vi; cong chirc thao luan va thyc hién
viéc ghi phiéu giéi thiéu ngudn can b quy hoach.

Budc 2: T chuc ly y kién ctia can bo chu chdt don vi.

Thanh phan: gdm 14nh dao Bénh vién, dai dién Ban chip hanh Céng doan,
Truong Phong, Phd trudng phong, Truong khoa Bénh vién da khoa Thanh Vi Medic
Bac Liéu.

Noi dung: Ngoai viéc bo phiéu cho ¥ kién vé cac truong hop dd duoc gidi thiu ¢
budc 1, cac dong chi tham dy cudc hop c6 quyén gidi thidu bd sung ngudn can bd quy
hoach va thyc hién viéc bo phiéu cho ¥ kién ddi v6i cac trudng hop nay.

Thyc hién: Trén co s két qua lay phiéu gidi thiéu can bo quy hoach & budc 1 va can
bo duoc gidi thiéu bo sung, cudc hop s& thao luan va bo phiéu cho ¥ kién can bo quy
hoach 14an 2. Tai cudc hop ndy, cac can bd chu chét duoc cung cip day du thong tin vé
danh sach nhitng dong chi duoc gidi thidu vao quy hoach, ty 1& phiéu gidi thiéu vao quy
hoach cac chitc danh & bude 1. Tai bude 2 ndy, nhitng dong chi dugc trén 50% s phiéu
dong y thi dua vao danh sach dé thyc hién tiép budc 3.

Buwéc 3: Tap thé 13nh dao don vi thong qua quy hoach.

Tap thé 1anh dao don vi hop, bo phiéu dé thong qua quy hoach. Cac dong chi duoc
trén 50% sb phiéu dong ¥ thi 1anh dao don vi dua vao danh sach thong qua.

Buéc 4: Niém yét cong khai danh sach can bo quy hoach 1dnh dao da théng qua.
Ho so luu cén bd quy hoach gém co:

- Quyét dinh caa Tha trudng don vi;
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- Bién ban Hoi nghi toan thé can b, cong chirc ctia don vi gidi thiéu ngudn can bo
quy hoach

+ Bién ban kiém phiéu;

+ Bién ban Hoi nghi ldy ¥ kién ciia can b chu chdt don vi

+ Bién ban kiém phiéu; Bién ban Hoi nghi ciia tap thé 14nh dao don vi thong qua
quy hoach.

- Ban ty danh gia ciia nguoi dugc gidi thi¢u dua vao quy hoach, ¢d nhan xét cua
Thu truong don vi.

VII. RA SOAT, BO SUNG QUY HOACH
1. Noi dung ra soét, bo sung quy hoach:
Viéc ra soét, bd sung quy hoach bao gdm cac ndi dung:

a) Nhan xét, danh gia can bo thudc danh sach quy hoach hién c6 ctia don vi theo
quy dinh tai muc V ctia Ké hoach nay;

b) Quyét dinh viéc dua can bd quy hoach ra khoi danh sach d4 quy hoach;

c) P& xuit bd sung thém céan bd quy hoach theo quy dinh tai K& hoach nay;

d) Thoi gian hoan thanh cbng tac ra soat: Hoan thanh trong 01 thang.

2. Quy trinh ra soat, bo sung quy hoach:

Viéc ra soét, bd sung quy hoach thuc hién theo dung quy dinh ciia bénh vién.
VIII. TO CHUC THU'C HIEN

Truéng phong T6 chic can bd, Truong phong ké hoach tong hop, trudng khoa,
phong bénh vién cd trach nhi¢m:

+ Hudng dan, chi dao, kiém tra, don dbc viéc to chirc thuc hién Ké hoach xay
dung va ra soat, bd sung quy hoach can bo 14nh dao tai bénh vién theo tién d6 dé ra tai
Ké hoach nay:

+ Chu tri, phdi hop véi Truéng phong To chire can bo tham muu, chuan bi hd so,

hoan tat thu tuc trinh Ban Giam dbc bénh vién xem xét, phé duyét.

PHONG TO CHUC NHAN SU GIAM POC
(Pa ky)
L& Thi Ngoc Bich Ths. Bs Pham Thanh Vii
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